
   
 

 

EVENT REPORT 

 

This template has to be filled by project partners (organizers) for all WamPPP events 
(except SC meetings). Furthermore, this template can be used to inform colleagues and 
partners about other events attended (promoting IF4TM). In the second case please just 
fill in the first page and delete the chapters thereafter. 

 

Author: Nenad Stojković, Grad. Civ. Eng. 
Event Title: Study visit to the Alexander Technological Education 

Institute of Thessaloniki (ATEITH) 
Event Date: 14.03.-17.03.2016. 
Event Venue: ATEITH, Thessaloniki 
Type of the event: 
(National, international, press 
conference, promotional event 
etc. 

Study visit 

Short description 
 
The purpose of the travel was study visit of the partners from Serbia to the ATEITH, within 
the DEV WP2 (activity 2.1). The host partner ATEITH organized the visits public and private 
entities and showed lab capacities, with the aim of passing the WM expertise to the 
partners from Serbia.  
During the visit, the meeting of the PA partner institutions and ATEITH was held. On the 
meeting, the ongoing activities were discussed and the so far obtained results were 
shortly presented. 
Main objectives of the visit were: 

• Exchange of the experience through the visit of the PR country public and private 
entities in the field of WM, 

• Exchange of the experience through the visit of the ATEITH research facilities 
• Updating partners on the progress of the ongoing activities 

 
 
 
 
 
 
 
Organizer(s): Alexander Technological Education Institute of 

Thessaloniki 
Agenda: Trello 
Total number of participants: 28 
Links to further information: N/A 



   
 

Other personal remarks: 
The Study visit activities were organized during two days, 15.- 16.03.2016. 
On the first day, the visits to the Recycling Center (Thermi) and Wastewater Treatment 
Plant of Eastern together with the tour of the Infrastructures of the Dept. of Food 
Technology (laboratory facilities) were organized.  
On the second day, participants visited the Thessaloniki Landfill site (Mavroraxi). 
After the visit to the landfill site, the meeting of the partners from Serbia and ATEITH was 
held. 
There was the change of the agenda for the 16.03., due to the unexpected delay of the 
arrival of participants, caused by the traffic problems. The project meeting, that was 
originally supposed to be held before the visit of the Thessaloniki Landfill site, was held 
after the visit. 
During all visits, the representatives of the companies gave the presentations of the 
functional organisation of their companies and the specific topics of the field of WM 
connected that they are working in. 
All the presentations were translated and additionally commented by Prof. Petros 
Samaras.  
On the second day, the following speeches and presentations were held: 

• Welcome speeches 
- Prof. Panagiotis Tzionas, Vice President of ATEITh 
- Prof. Alexandros Koulouris President of the Food Department of ATEITH 

• Project discussion (partners meeting) 
- Aleksandra Boričić - review of the finished, ongoing and future activities of 

the project. 
- Mladen Tomić – overview of the Report on the existing study programs in 

the field of WM 
- Biljana Milutinović – overview of the Report of the existing capacities in 

the field of WM 
- Đorđe Mihailović – update on the progress of the creation of the WM 

network of stakeholders 
- Koviljka Banjević – update on the dissemination plan and activities 
- Nenad Stojković – remarks on ongoing activities and planning of the 

equipment procurement. 
 
 

EVENT ORGANISATION DETAILS 
 

Invitation was sent off to participants on: N/A 
Information Material was sent off to participants 
on: N/A 

Date of Initial Participant List Compilation: N/A 

Date of Final Participant List Compilation: N/A 

Total Number of Participants Invited: N/A 

Date of Agenda Finalisation: 03.03.2016. 
 

 



   
 

 

 

Problems encountered during the event preparation phase 

(To be filled by organizers) 

 

Organisers: Please complete (if you have not met with any problems in that phase, please 
fill in “N/A”. Please also include any feedback by the participants before the workshop ) 

 

EVENT ROLLOUT 

 

Final Event Agenda 

March 15th, Tuesday 

09.00 – 12:00 Visit to the Recycling Center (Thermi) 
12:00 – 15.00 Visit to the Wastewater Treatment Plant of Eastern Thessaloniki 
15.00 – 16.00 Lunch break 
16.00 – 17.00 Tour visit to the Infrastructures of the Dept. of Food Technology 

March 16th, Wednesday 

09.00 – 09.20 Arrival at ATEITh 
09.20 – 09.30 Welcome Speech by the Vice President of ATEITh (Prof. Panagiotis 

Tzionas) 
09.30 – 09.40 Welcome speech from the President of the Food Department (Prof. 

Alexandros Koulouris ) 
09.40 – 10.30 Project discussions 
10.30 – 15.00 Visit to Thessaloniki Landfill site (Mavroraxi) 
15.00 – 16.00 Lunch break 

 

 

 

 

 



   
 

 

Participants list 

 

 
 

 

 



   
 

 

WP leader 

Please add your comments, if any 

Task leader 

Please add your comments, if any 

 

EVENT EVALUATION BY PARTICIPANTS 

 

GENERAL ORGANISATION OF THE 1ST FIELD VISIT 
 Poor Fair OK Good Excellent 

Logistic preparation and organization of the visit 1 2 3 4 5 

Content of the Agenda  1 2 3 4 5 

Arrangements of the meeting (venue, equipment, etc.) 1 2 3 4 5 
The event dinner and subsistence  1 2 3 4 5 
Comments  

 

 



   
 

 

QUALITY OF THE 1ST FIELD VISIT 
 Poor Fair OK Good Excellent 

Visit to the Recycling Center (Thermi) 1 2 3 4 5 
Visit to the Wastewater Treatment Plant of East. 
Thessaloniki 1 2 3 4 5 

Tour visit to the Infrastructures of the Dept. of Food 
Technol. 1 2 3 4 5 

Visit to ATEITh 1 2 3 4 5 
Visit to Thessaloniki Landfill site (Mavroraxi) 1 2 3 4 5 
Comments 

 

GENERAL COOPERATION 
 Poor Fair OK Good Excellent 
Duration and timetable of the visit 1 2 3 4 5 

Quality of materials provided during the visit 1 2 3 4 5 

Cooperation and communication between the 
participants 1 2 3 4 5 

Possibility of introducing laboratory equipment 1 2 3 4 5 

Possibility of getting informations about the state of 
equipment 1 2 3 4 5 

Comments  



   
 

 

 

OVERALL SUCCESS OF THE 1ST FIELD VISIT 
 Poor Fair OK Good Excellent 
Strengths of the visit and contributions 1 2 3 4 5 

Opportunities to compare the states of equipment 1 2 3 4 5 

Achievement of the visit and project goals 1 2 3 4 5 

Project discussions 1 2 3 4 5 

Assignment of follow-up tasks  1 2 3 4 5 
What went well in this visit?  
What could have gone better?  

 

 

 

 



   
 

 
The comments on the 4th set of questions: 

1. What went well in this visit?  

 
 Everything. 
 Various plants were shown; comparison with other plant was made. 
 Everything. 
 Food! 
 All activities went well. 
 
 

2. What could have gone better?  
 

 Field visit presentations. 
 Cooperation and communication between the participants. 
 Potential of visiting other plants treating specific waste streams such as medical, 

electric, etc. 
 Organisation of time. 
 Organization. 

 

Conclusions 

The first study visit was organized with the aim of capacity building of the Serbian 
partners. All the planned activities were carried out, with the small change in the schedule 
on the second day. 

The objectives of the study visit were achieved: 

- During the visits of the public and private companies operating in the field of WM, the 
partners were familiarized with the complete process of the waste treatment carried 
out in the visited facilities. Required specific skills and knowledge were pointed out.  

- During the visit of the laboratory facilities of the ATEITH food department, the partners 
had the opportunity to receive more information about the equipment suitable and 
necessary for the laboratories that operate in the field of WM. The partners found this 
very useful, highly grading this visit in the questionnaire. 

- The partners were updated on the ongoing activities. 

 

Additional comments 

 

May be filled by any of the organizing partners 

 

 



   
 

 

Group photo 

 


